TUCALO

Back office support
that works the way you do.

Experienced help with your admin, data and scheduling - carried out in the
spreadsheets and formats your team already knows. No new systems unless you
want them.

Rail maintenance Construction Leisure marine Farming

Free, no-obligation appraisal | contact@tucalo.com



THE CHALLENGE TUCALO
-

You run a hands-on business.
The paperwork shouldn't run you.

Spreadsheets pile up

0 Timesheets, rosters, certifications, plant and job records - often spread
across dozens of Excel files kept by whoever has time.

Admin falls on skilled staff

e Engineers, site managers, yard staff and farmers end up doing office
work in the evenings instead of the job they're best at.

Seasons and projects peak

e New contracts, the boating season or harvest bring surges of admin -
hiring and training someone for a few months rarely makes sense.
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WHO WE SUPPORT

Built around four industries

Rail maintenance

Safety-critical work, competencies and shift patterns that have to be right every
time.

Construction

Multiple sites, subcontractors, plant and projects moving at different speeds.

Leisure marine

Boatyards, marinas and service businesses juggling seasonal demand and
customer work.

Farming

Livestock, land, machinery and seasonal labour - with records that all need
keeping.

Our team brings 30 years of experience across business operations in many industries,
including engineering sectors where better processes save costs and improve safety.
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OUR APPROACH \TUCALD

Start simple. Go further only if
you want to.

STEP 1 | START HERE

Support in the tools
you already use

v We work in your Excel sheets and formats
v Nothing new for your team to learn

v Help with daily workload from day one
v

Tidier, more reliable data as we go

optional

STEP 2 | WHEN YOU'RE READY

Move to software
and automate

Your processes move onto Ai Work Agent
Repetitive work becomes automated

Lower running costs than manual work

v
v
v
v

No tie-in - leave whenever you like

Many customers stay at Step 1. You decide if and when to take the next step - there's no pressure.
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STEP 1 IN DETAIL

We fit into your business - not
the other way round

Most back office providers ask you to change how you work before they can help.
We don't. We pick up tasks in the spreadsheets, templates and reports you
already rely on, so your team sees the benefit immediately.

Your files. Your formats. Less of your time.

Weekly_Roster_Site_B.xlIsx

Name Role Mon Tue Wed Cert. expiry
J. Carter Supervisor Day Day Off 12/2026

M. Singh Technician Night Night Night 03/2027

R. Evans Operative Day Off Day 10/2026

L. Brooks Operative Off Day Day 08/2027

T. Hughes Technician Day Day Day 01/2027

S. Patel Plant op. Night Off Day 11/2026

Flagged by Tucalo: certification due for renewal

lllustrative example

v No new software v No staff training + Up and running quickly
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WHAT WE CAN TAKE ON

Typical tasks, by industry

Rail maintenance

v/ Staff competency & certification v/ Asset & maintenance scheduling

tracking
v/ Training records & renewal reminders

+ Shift rostering & timesheets

Construction

v/ Site rostering & labour timesheets v/ Project planning & progress tracking

v/ Plant & equipment registers v/ Subcontractor & supplier records

Leisure marine

v/ Boat servicing & work scheduling v/ Seasonal staff rostering

v Parts & stock inventory v Customer accounts & invoicing

Farming

v/ Livestock & field records v/ Seasonal labour rostering & payroll

v Machinery & fleet maintenance logs + Accounts & supplier records
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ACROSS EVERY INDUSTRY

Back office services we
provide

Data

Cleansing, rationalisation,
intelligence & management

Rostering
Right people, right shifts

Asset Management

Track, maintain and control your
assets

Training & Competencies

Stay compliant and audit-ready

Accounts & Payroll

Accurate, on-time finance admin

Planning & Scheduling

Keep work flowing without the
juggling

Fleet Management

Vehicles, plant, compliance &
servicing

Project Management

Deliver on time, with clear control
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STEP 2 - OPTIONAL

Ready to go further? We make
the move easy

We already know your work

Having handled your tasks, we understand exactly how your business runs.

Your data is already clean

The spreadsheets we've been maintaining are tidy and ready to migrate.

We automate it

Your processes move onto Ai Work Agent, and repetitive work runs itself.

You hand over less

Each area comes back to you with a much lighter workload and lower cost.

Consulting and engineering happen behind the scenes at no charge. If our
software needs enhancing to fit your business, that's our problem - you're not
charged for it.
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OUR IN-HOUSE SOFTWARE

Al Work Agent

A software-as-a-service platform covering the main aspects of running your back
office - the home for everything we automate for you. Work from the office, the site,

the yard or the field.

® [nventory

® Schedules

® Tasks

® Finance

e CRM

® Fleet

® Buildings

e Rostering

Me Icons Lists &

Enter search words.... m

Help
Inventory
schedules
Tasks
Finance
CRM

All Inventory
Operational Inventory
Resale Inventory
Inventory Cataloge
Fleet

Buildings

Whats this?

Shows all inventory not intended for
resale, but intended to be used to assist
in the operation of the business such as
a work vehicle.

Built-in help explains every screen, e.g. what counts as operational inventory.
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SIMPLE, TRANSPARENT PRICING

Pay for help now. Pay less if
you automate.

STEP 1 | SUPPORT
In your existing tools

from

£146.84

per week + VAT

v Hands-on help with your daily workload
Work done in Excel and familiar formats

No consultancy or data analyst fees

C <«

Value for money from day one
SAVE
l 73%+

STEP 2 | OPTIONAL

Software & automation
from

£38.47

per week + VAT

+ Automated, efficient operations

Guaranteed less than equivalent wages

v
v Migration, training & helpdesk
v

No tie-in - leave whenever you like

Moving to the software package reduces our charges by over 73%. Stay on Step 1 as long as it
Suits you.
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THE SMARTER CHOICE

Why outsource instead of
hiring?

Hiring new staff Tucalo

Productive from day one X v
No recruitment or training costs X v
Scales up for contracts, seasons & harvest X v
Works in your existing spreadsheets Maybe v
Option to automate later X v
No long-term commitment X v

tucalo.com | Back office support for rail, construction, leisure marine & farming 11/13



WHO YOU'LL WORK WITH

A friendly team that works
closely with you

Andy

Director
UK & Florida

Sarah

Marketing Manager
UK & California

Jamie
Head of Sales

Cumbria
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TUCALO
»

Let's lighten your
back office workload.

Book a free appraisal. We'll look at the spreadsheets and tasks taking up your
team's time, and show you what we can take on straight away.

v Free, no-obligation appraisal
v Start in the tools you already use

v/ Automate later - only if you want to

GET IN TOUCH

Email Web
contact@tucalo.com tucalo.com

UK USA

+44 1670 341 017 +1 321-294-2122




